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Presentation Topics 
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1. Challenges:  Management Apprehension and 
Concerns. 

 

2. Management Strategies:  Integration and Internal 
Buy-In. 

 

3. Return on Investment (ROI): Immediate effect on 
business culture and staff. 

 

4. Our Team Success: Voices of the Employees. 

 



Project Search Grad – Right Choice? 

• Feelings of Apprehension 

   --  Training Time 

   --  Staff Acceptance 

   --  Do I want to be first? 

   --  Special Accommodations 

   --  Performance Concerns 
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Project Search Grad – Right Choice? 
(Cont’d) 

• Worth the risk? 

   --  Missing out on a good thing 

   --  Who else has done it 

   --  What is the worst thing that could happen 

   --  Will management support me 

   --  Will this be a “here today, gone tomorrow” program 
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Management Strategies:  
 Making it Work 

Staff Buy-In and Investment 

• Arrival prep meeting 

• No Secrets 

• Explain Disability 

• Educate 

• Set Expectations 

• Be Pioneers 
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http://www.google.com/imgres?q=buy+in&um=1&hl=en&biw=1024&bih=616&tbm=isch&tbnid=CJradonZcEkqfM:&imgrefurl=http://blog.smashfly.com/2012/02/28/switching-recruiting-technologies-3-ways-to-encourage-employee-buy-in/&docid=zT1aFS1VsiwJUM&imgurl=http://smashfly.files.wordpress.com/2012/02/get-buy-in.jpg&w=500&h=334&ei=Oan1T833EoKs9AT4yJmDBw&zoom=1&iact=hc&vpx=495&vpy=150&dur=1766&hovh=183&hovw=275&tx=170&ty=91&sig=107750037147807394836&page=1&tbnh=129&tbnw=188&start=0&ndsp=16&ved=1t:429,r:2,s:0,i:78


Management Strategies:  
 Making it Work (Cont’d) 
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Work Hard to Understand Abilities 

• Find a fit that is challenging and will 
allow success through hard work 

• Challenge growth 

• Cross-train 

• Set goals 

 

http://www.google.com/imgres?q=hard+work&start=182&um=1&hl=en&sa=N&biw=1024&bih=616&addh=36&tbm=isch&tbnid=lJ70ZzAHlfPEDM:&imgrefurl=http://horne.vplp.org/2012/05/hard-work-beats-talent.html&docid=qundch4U-F2Q0M&imgurl=http://webtoolfeed.files.wordpress.com/2011/09/hard-work-pays-off.jpg&w=600&h=300&ei=3dH2T422FYao8gSZp6TJBg&zoom=1&iact=hc&vpx=660&vpy=272&dur=62&hovh=159&hovw=318&tx=199&ty=74&sig=107750037147807394836&page=10&tbnh=98&tbnw=195&ndsp=20&ved=1t:429,r:4,s:182,i:18


Management Strategies:  
 Making it Work (Cont’d) 
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Job Coach 

• Buy-in and partnership  

• Support and Guidance  

• Communication liaison 

• Educational assistance 

• Source of expertise 

 

http://www.google.com/imgres?q=Job+Coach&num=10&hl=en&biw=1024&bih=616&tbm=isch&tbnid=EISh5c43G5VlwM:&imgrefurl=http://www.careerrocketeer.com/2011/06/job-coach-interview-advice-part-2.html&docid=dvc665QmTfSUzM&imgurl=http://www.careerrocketeer.com/wp-content/uploads/Job-Coach-Interview-e1307704246937.png&w=281&h=281&ei=zPv1T4nRF4aQ9QSsw5TnBg&zoom=1&iact=hc&vpx=754&vpy=257&dur=32&hovh=224&hovw=224&tx=103&ty=138&sig=107750037147807394836&page=1&tbnh=127&tbnw=127&start=0&ndsp=15&ved=1t:429,r:14,s:0,i:119


Management Strategies:  
 Making it Work (Cont’d) 
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Manage without Reservation 

• Same standards and rules apply 

• Do not expect less, expect more 

• Management accountability 

• Inclusive environment 

 

 

http://www.google.com/imgres?q=manage&um=1&hl=en&biw=1024&bih=616&tbm=isch&tbnid=_xsMslzs0IF-xM:&imgrefurl=http://murano.hg-primary.info/wp/http:/murano.hg-primary.info/wp/203/are-you-managing-your-team-or-are-you-leading-it&docid=Gev0wRvsGhPt1M&imgurl=http://murano.hg-primary.info/wp/wp-content/uploads/2011/05/leadership-versus-management.jpg&w=600&h=600&ei=_tL2T-PXNo-o8QTrx7nsBg&zoom=1&iact=hc&vpx=608&vpy=204&dur=5859&hovh=225&hovw=225&tx=110&ty=102&sig=107750037147807394836&page=4&tbnh=140&tbnw=150&start=59&ndsp=20&ved=1t:429,r:8,s:59,i:329


Management Strategies:  
 Making it Work (Cont’d) 
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Parents and Extended Family 

• Supportive and involved 

• Accessible 

• Committed to success 

• Proactive communication 

• Open to new ideas 

 

 

http://www.google.com/imgres?q=extended+family+clipart&um=1&hl=en&sa=X&biw=1024&bih=616&tbm=isch&tbnid=g5QlJ04OUXG4zM:&imgrefurl=http://vectorforfree.net/family-silhouettes-vector/&docid=uD3qnwanhMHRxM&imgurl=http://vectorforfree.net/wp-content/uploads/2011/05/Family-Silhouettes.jpg&w=646&h=452&ei=dtT2T5uiN4qk9ASapq3UBg&zoom=1&iact=hc&vpx=81&vpy=293&dur=4078&hovh=188&hovw=268&tx=148&ty=82&sig=107750037147807394836&page=1&tbnh=117&tbnw=153&start=0&ndsp=18&ved=1t:429,r:6,s:0,i:93


Return on Investment 

Department Attitude 

• Reduction in complaints 
about daily work 

• Interpersonal 
relationship growth  

• Employee engagement 
team formed 

• Engagement scores 
increased 20% 

• Activity participation 
rate increases 
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Department Attendance 

• Overall absences 
decreased 25% from 2006-
2011 

• Punctuality a non-issue 

• Time reporting 

 

Education 

• Knowledge about 
disabilities 

• Networking opportunities 



Return on Investment 
(Cont’d) 

Community Involvment 

• Special Olympics 

• Basketball 

• Ball Room Dancing 

• Co-worker support/care 

• Employee engagement 
activities 

• Opportunity to be 
ambassador of program 
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Productivity and Quality 

• Productivity increase of 
3% on core process 
activities (2006-2011) 

• Quality increase of 12% 
(2006-2011) 

• Standards maintained on 
non-core activities 
(2006-2011) 

 



 

“As a Supervisor, it is great to know that for every one of my employees who graduated from the 
program, I never have to worry about attendance issues. They are at work on time each and every 
day, with a positive attitude ready to produce.” 

  --  Coy Turner, Mortgage File Room Supervisor 

 

 

“No matter what kind of day you are having, they always seem to lift us up. “ 

  -- Chrissy Vogel, Commercial Loan Workflow Coordinator 

 

 

“It’s not the disability, it’s the moment. Always my pleasure to work with positive and caring people 
that make a difference in life everyday.” 

--  Barry Clayton, Workflow Coordinator 
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“I have been an employee for almost seven years at Fifth Third Bank. During this time, I have worked 
closely and in some cases trained some of the project search students who are now employees of 
the Bank. I can honestly say that their work ethic, dedication and attendance is next to none. I 
have been blessed to share in this program and hope to see its continued success.” 

  -- Bobby Harlow, Investor Specialist II 

 

 

“ I love having the members of project search on my team. They are always willing to lend a hand and 
are always positive on the job.” 

-- Dominic Chiappone, Commercial Collateral Supervisor 

 

 

“ Working and interacting with our graduates, who are what I believe to be our companies most 
effective ambassadors, makes a positive impact. It turns a bad day upside-down.” 

-- Jennifer Wingate, Consumer File Room Workflow Coordinator 
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“Working with our project search graduates has been a pleasure. They are always very punctual and 
very excited to get to work. They are always eager to learn something new and take on new 
challenges. It’s been an honor to work with and learn from our Project Search graduates over the 
last seven years.” 

  -- Angela Wright, Document Custody Team Lead 

 

 

“I never fully understood how powerful diversity could be until I was given the opportunity to join 
and work in the project search program through my department. What a great opportunity and 
what a great team of people.” 

  -- Debbie West, Document Custody Workflow Coordinator 

 

 

“The project search program allows us to define capability in a whole new way. These kids are 
capable of so many things that you sometimes have to remind yourself that any disability exists.” 

  -- Kris Kleehamer, Bancorp Collateral Administration Manager 
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The Horizon Award is an employee recognition 

program that rewards top performers in Central 

Operations, Consumer Bank, Commercial and 

Consumer Credit, Enterprise Risk Management, 

EPMO, Information Technology, Investment Advisors, 

Investment Operations & Technology, and 

Sourcing!  The goal of the program is to recognize the 

best of the best in the division who are driving the 

One Bank strategy while making a better tomorrow 

for our community, customers and themselves.  Collin  

Biddle (pictured right) is the first project search graduate  

to win the award. Collin is also the recipient of the 2012  

Lynn K Sundermann award for personal achievement.  
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QUESTIONS? 
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